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Ref No: VESBS/IQAC/2023-24/Q1/Meeting 01/Minutes

VES Business School
Minutes of IQAC Meeting
16" September 2023, (Saturday)

Time: 11 am

1. To .review PO & PEO (Program Objective & Program Education
Objective)

It was discussed as a program we should look forward to adopt PSO & PEO,
which have emphasis towards “analytics”, “Ideation & Incubation”,
“Entrepreneurship”, “Lifelong learning”,
Also since the PGDM program is more inc
exclusiveness should be to become future pioneer in ana
domain. The forum was asked to come up with suggestiv

would help in finalizing.

lined towards analytics the PSO
lytics functional
e statements which

2. Regularizing revised mission statement through IQAC for AACSB
(Association to Advanced Collegiate School of Business)

Existing MISSION statement of VES Business School

To be an institute of higher education by-

. Associating with professional bodies and peer institutes for research & academic

excellence
. Engaging in innovative activ
« Creating employable professionals"

ities for social outreach and

~ Newly suggested Mission Statement

We want “THAT” education by which character is formed, strength of mind is increased, the

intellect is expanded, and one can stand on one's own feet.

3. Mission statement of FPM (Fellow Programme in Management)

“To create an ecosystem and foster a research mindset for knowledge

creation and solving business solutions.”
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Conversj
r !
S10n from trimester to semester

Dean A .

PGDM cademics Dr. Sandeep Bhardwaj proposed for conversion of existing

He pre Program from trimester to semester, starting from batch 2024-26.

}’eaf Wisse nted the program structure in details, spread across all 4 semesters and
€. ‘

- Credits
First Year 68
Second Year 52
Grand Total 120

Total hours - 1200

S. Revising parameters of mentoring

Post thorough brainstorming inputs received from stakeholders were to focus
more on personal and professional areas, mentoring should include self-
discipline, guidance towards specialisation related certificate courses, assigning
an industry mentor connect along with an in-house faculty mentor, skill
development, placement cell should conduct more sessions covering problem
solving attitude, holistic approach at workplace and adaptive learning.

6. Automation adopting ERP Master soft

Dr. Pranjal Muley, said the ERP system is already functional in phases,
currently they are working on HR, Accounts, Attendance & LMS.

This will enable the junior batches to get their quizzes, assignments, through
the ERP, OBE and course attainment calculation can be achieved through the

same.
Future phases include implementation in areas below:
-Biometric attendance for faculty

-Student Classroom attendance

-Dashboard creation
-Correlation between student classroom attendance and placement performance

7. 5-day week suggestion by NBA peer audit
As suggested by NBA peer auditors in their exit meeting, the institute should

adopt 5-day week working, as work life balance is missing out. The proposal
shall be sent to VES Trust requesting for 5-day week working.
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8. Academic Audit for A.Y 2022-23

D1rector. Dr. Sachin Deshmukh suggested the readiness of data to be checked
and audit to be scheduled by October 2023

9. Administrative Audit for A.Y 2022-23

Director Dr. Sachin Deshmukh suggested the readiness of data to be checked
and audit to be scheduled by October 2023

10.BOS Finalisation for course structure

The shifting of PGDM program from trimester to semester system, change-:s
proposed by Dean Dr. Sandeep Bhardwaj are to be finalized in the upcoming

BOS.

11. To promote research culture faculty to be allowed on “On Duty Leave”, to

visit premium library like IIT/TISS etc.

Director, Dr. Sachin Deshmukh suggested to promote and include research
environment in the system, faculties shall be allowed on “On Duty Leave”, to

visit premium library like IIT/TISS etc.
As a mandate minimum 5 working hours should be completed by the faculty.
Also the library two years’ operational budget has been increased (take

DL et

Dr. Debjani Banerjee, Dr. Sachin Deshmukh,
Member Secretary, IQAC, Chairman IQAC,
VES Business School VES Business School
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